Meeting Minutes
Baltimore City Youth Commission Meeting
Tuesday, November 11, 2025 | 4:30 pm — 6:30 pm
Location: Virtual via Microsoft Teams

Meeting Called to Order: 4:39 pm

Agenda Items:

I. Welcome & Roll Call

Meeting called to order by Ty-Ron Rice. Roll call and brief check-in were conducted.
I1. Celebrations & Highlights

Remarks from Curtis Johnson Jr. (District 12) and recognition of Commissioners involved in the
911 Collaboratives. Leadership shared brief updates.

II1. Team Updates

Citywide youth initiatives and communications updates were shared, including Youth
Commission branding and materials.

IV. Main Discussion

e Payroll process via Bill.com
e Review of the Youth Commission Handbook
e Overview of the Youth Commission Bylaws

V. Looking Ahead

A 30-day plan was outlined to finalize the Handbook and Bylaws, with adoption planned for
early 2026.

VI. Open Floor
e Commissioners shared reflections and ideas for future engagement.
VII. Next Steps

Next meeting confirmed for December 9, 2025, in person at City Hall.

Meeting Adjourned: 6:30 pm




Youth Commission Attendance:

Christian Ato

Bella Grace Annibal
Curtis Johnson Jr.
Gabriel Freeman
Stephanie Ogle
Talia Thomas
Vernon Beckford
Madison Hope

. Noah Stevenson

10. Jocelyn Rojas
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